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Figure 3: Staff by FTE

Staff on secondment 1 Staff on traineeship 0 Staff in graduate program 1

Workforce profile
Figure 3 summarises WorkCover WA’s 2019/20 workforce profile. Our complete  
full-time equivalent (FTE) profile is provided on page 87 in Section 6: Disclosures 
and legal compliance. 

The Public Sector Commission’s Minimum Obligatory Information Requirements 
(MOIR) process requires government agencies to provide human resource 
information for use in the strategic management of the WA public sector. 

The reporting of MOIR data to the Public Sector Commission occurs on a 
quarterly basis and in 2019/20 WorkCover WA completed this reporting within the 
designated timeframes. 

Strategic Workforce and Diversity Plan 
2018-22 
WorkCover WA’s Strategic Workforce and Diversity Plan 2018-22 is aligned with sector 
wide priorities established by the Public Sector Commission. During 2019/20 the 
following initiatives included:

• supporting employment opportunities across diverse groups

• assisting employees adapt to the challenges of working from home 
associated with COVID-19 

• implementing wellbeing and resilience strategies to support employees 
impacted by COVID-19

• preparing of a Future of Work discussion paper

• drafting a Digital Change Plan

• supporting opportunities for women to access senior roles within the 
agency.

Full-time permanent 
102 

Part-time permanent 
(FTE) 11.05

Part-time contract 
 (FTE) 0.48

Full-time contract 
9
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Workforce capability review –  
future of work 

A Future of Work Framework was developed and merged with the Strategic 
Workforce and Diversity Plan 2018-22 to ensure future of work arrangements are 
considered when WorkCover WA projects are scoped. WorkCover WA is also in the 
early stages of progressing strategies such as digital HR and HR analytics.

In recognition of the need to manage workforce risks in professional roles within 
the dispute resolution division, the Conciliation and Arbitration Services Workforce 
Plan 2020-25 was developed. The plan includes strategies in:

• building diversity in the workforce through planned recruitment and 
providing opportunities for women and people of diverse backgrounds 
to gain experience and work in leadership roles in Conciliation and 
Arbitration Services

• growing talent by providing professional development opportunities, 
identifying career pathways for legally qualified staff and cross skilling  
the workforce in support roles for optimum flexibility 

• delivering results through ensuring the workforce is flexible and 
adaptable to technology changes and ensuring knowledge is transferred 
when professional staff transition to retirement.

This initiative is aligned with the WorkCover WA strategic goal

3: People, Culture and Systems  

This initiative is aligned with the Government Goal

Future jobs and skills: grow and diversify the economy, create jobs and support 
skills development.

This project identified strategies to ensure WorkCover WA can meet future internal 
and external stakeholder needs with regards to recruitment, retention and staff 
training and development. 
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Staff capability and development
WorkCover WA invests in building the capability of staff through the performance 
pathway process, which identifies strategies for professional development and 
growth. 

Staff training

In 2019/20, staff attended external training in:

• effective communication

• decision-making and writing reasons for decision

• communication for business

• public speaking 

• the Public Sector Commission’s Graduate program.

Staff attended internal training in:

• manual handling

• fire warden training

• accountable and ethical decision-making

• dealing with aggressive clients

• Lunch ‘n’ Learn sessions about mindfulness and  
superannuation planning

• cultural awareness 

• occupational safety and health (OSH)

• application and interview preparation.  

Online learning

Staff have access to a library of learning and development resources as part of their 
professional development program. Access to online training provides a ‘learn as 
the need arises’ approach to staff learning. Staff completed:

• 383 online courses

• 583 hours of online training.

Graduate program

The 2019/20 Graduate program sought one graduate to perform a dedicated role 
within the agency compatible with their qualifications. 

The graduate commenced in November 2019 in the Human Resources branch, and 
in addition to the responsibility of their position, is participating in the Graduate 
program, sponsored and facilitated by the Public Sector Commission. 

The graduate recruited in 2018/19 in the Finance team successfully completed the 
Graduate program in December 2019 and has been engaged on a contract basis.

Table 8: Total hours of general staff training in 2019/20

Training hours in total 1,219

Training hours per staff member 9.5
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Review of employment procedures
A review of the employment procedures was undertaken in November 2019.  
Minor procedural changes were made. 

Equality and inclusion

Disability Access and Inclusion Plan

Through the implementation of a Disability Access and Inclusion Plan,  
Workcover WA recognises and commits to the inclusion of people with a disability, 
both internal and external to the agency, by ensuring they have appropriate access 
to our facilities and services. The plan was reviewed in 2019/20 and additional 
initiatives included are: 

• training of staff in the use of the Vision Australia Document Accessibility 
Toolbar, as well as accessibility improvements of WorkCover WA’s 
frequently used forms

• implementing recommendations from the building access audit.

Reconciliation Strategy

WorkCover WA has a Reconciliation Strategy to raise awareness about the culture 
and values of Aboriginal Australians. Initiatives completed in 2019/20 include:

• employing of an Aboriginal trainee and the successful completion of the 
traineeship

• promoting and celebrating NAIDOC Week and National Reconciliation 
Week

• monitoring of actions by the Equity and Diversity Committee 

• engaging with Aboriginal businesses on the procurement of goods and 
services. 

This initiative is aligned with the WorkCover WA strategic goal

3: People, Culture and Systems  

This initiative is aligned with the Government Goal

Strong communities: safe communities and supported families. 

Initiatives in this section reflect WorkCover WA’s efforts to ensure a supportive 
community for all Western Australians that provides them with opportunities and 
enables them to thrive. This initiative is aligned with the WorkCover WA strategic goal

3: People, Culture and Systems  

This initiative is aligned with the Government Goal

Strong communities: safe communities and supported families. 

Initiatives in this section reflect efforts to provide WorkCover WA staff with a safe, 
supportive and healthy work environment.  

Safety, health and wellbeing
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Occupational Safety and Health Management Plan 

Our Occupational Safety and Health Management Plan 2018-20 ensures a systematic 
and consistent approach is adopted towards OSH management, and allows greater 
transparency and accountability in its management of OSH. 

The Human Resources branch and the OSH Committee share responsibility for 
improving and maintaining positive OSH outcomes. The following objectives were 
achieved:

• communicating OSH policies and practices to staff 

• making OSH policies and practices available through the OSH Manual 
and WorkCover WA website

• ensuring all staff and managers have completed online OSH training 

• discussing OSH matters and expectations with staff at team meetings. 

To ensure a hazard free environment and compliance with relevant legislation, the 
agency’s four elected OSH representatives conducted quarterly inspections of the 
WorkCover WA premises in 2019/20. 

In 2019/20 the OSH Committee undertook a holistic review of the OSH Risk 
Register and will provide feedback to the Risk Management Review Group on 
identified risks, control measures in place and staff perception of risk management 
by the agency. 

The OSH Committee prepared and published an OSH Commitment Statement 
which confirms WorkCover WA’s commitment to maintaining high standards of 
occupational safety and health.

The OSH Committee assisted the agency to manage COVID-19 through the 
provision of feedback, OSH inspections and by promoting good hygiene, physical 
distancing and safe and productive working from home arrangements.

Health and wellness

WorkCover WA provides a health and wellness program which supports and 
contributes to the health and wellbeing of staff. The program will continue into 
2020-22 with a new Health and Wellness Action Plan now in place.

The agency maintained its “Recognised Healthy Workplace” Silver accreditation in 
2019/20, with a range of wellness initiatives including:

• introducing a weekly exercise program as part of the agency COVID-19 
Health and Wellness Strategy

• publishing of Good News Bulletins as part of the agency COVID-19 Health 
and Wellness Strategy

• facilitating healthy heart checks, skin cancer screenings and flu 
vaccinations

• providing free on-site gym facilities

• supplying healthy snack stations

• conducting a health and wellness survey.

Following the survey, the health and wellness program recognised:

• 97% of participants wanting to improve their overall health and 
wellbeing

• 88% of participants indicated sufficient health and wellness information 
is available within the workplace

• the majority of participants valued the Lunch ‘n’ Learn sessions

• all participants are aware of the fresh fruit and health food stations. 
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