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The Western Australian context 
The scheme is designed to ensure workers suffering a work-related injury or illness 
are compensated for lost wages, medical expenses and other associated costs.

WorkCover WA regulates the scheme in accordance with the Act and the primary 
objective is to ensure work-related injuries are actively managed to assist injured 
workers to achieve a safe and sustained return to work.

The scheme is based on a ‘no-fault’ principle, meaning an injured worker does not 
need to establish anyone was at fault or negligent to make a claim. The scheme is 
the largest privately underwritten workers’ compensation scheme in Australia, with 
insurance coverage provided by seven private insurers, 24 self-insurers and the 
Insurance Commission of WA.

The Act requires employers to maintain current workers’ compensation insurance 
coverage for all workers, including full-time, part-time and casual employees, and 
in some circumstances, contractors and subcontractors. WorkCover WA provides 
advice and education to assist employers to comply with their obligations.

The scheme also includes entitlements and processes related to dependants 
of deceased workers, noise induced hearing loss, assessment of permanent 
impairment and claims finalised through settlement by lump sum payment. 
WorkCover WA regulates, monitors and approves a range of health and other 
service providers who support injured workers to recover and return to work.
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Minister for Mines and Petroleum; Energy; 
Industrial Relations

WorkCover WA Board

Chief Executive Officer
(CEO) Office of the CEO

• Executive Support
• Internal Audit
• Policy and Legislation
• Project Management Office

Conciliation and Arbitration Services Division

• Conciliation
• Arbitration 
• Settlements
• Common Law Applications

Corporate Services Division

• Business Intelligence
• Financial and Asset Management
• Records Management 
• Information Technology
• Human Resources

Regulatory Services Division

• Investigation and Enforcement
• Regulation and Oversight
• Complaints Management
• Customer Advice and Assistance
• Communications and Education

Our organisational structure
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Minister 

The Hon. Bill Johnston MLA, Minister for Mines and 
Petroleum; Energy; Industrial Relations. 

WorkCover WA Board 

The WorkCover Western Australian Authority Board 
(the Board) is responsible for:

• setting strategic direction

• establishing goals and monitoring 
achievements to optimise performance

• ensuring compliance with statutory 
requirements

• approving service providers 

• making recommendations to the Minister

• giving effect to Ministerial directives

• managing strategic risk.

The CEO, a member of the Board, directs the 
operations and day-to-day administration of 
WorkCover WA through the implementation of the 
Board’s strategic direction. The CEO and all  
WorkCover WA staff are employed under the 
provisions of the Public Sector Management Act 1994.

Office of the CEO

The Office of the CEO comprises four business areas: 

• Executive Support provides secretariat 
assistance to the CEO, the Board and relevant 
Board and governance committees 

• Internal Audit manages the agency’s internal 
audit, risk management, governance and 
performance functions 

• Policy and Legislation provides evidence-
based policy and legislation development. 
In 2019/20 the branch transferred from 
Corporate Services to the Office of the CEO

• Project Management Office coordinates 
resources and manages all strategic 
initiatives and projects within the agency. 
The PMO guides the delivery of projects by 
providing strategic and operational support. 

Divisions

Conciliation and Arbitration Services 

The Conciliation and Arbitration Services division 
is responsible for resolving disputes in the scheme 
through the:

• Conciliation Service where the objective is 
assisting parties to resolve their disputes by 
agreement

• Arbitration Service where disputes 
unresolved by conciliation are determined 
according to their substantial merits, with as 
little formality and technicality as possible

• processing of settlements and common law 
applications.

Regulatory Services 

The Regulatory Services division contributes to the 
integrity of the scheme by:

• regulating, educating and assisting workers 
and employers 

• regulating, monitoring and evaluating 
approved service providers by establishing 
and monitoring principles of performance 
and standards of practice 

• conducting and reporting on compliance 
activities and investigating and prosecuting 
breaches of the Act.

Corporate Services 

The Corporate Services division contributes to scheme 
viability and effectiveness by:

• providing business services to ensure 
human, financial, technological, 
informational and physical resources are 
available to support operations 

• collecting, analysing and reporting data 
provided by insurers and self-insurers 

• facilitating the publication of recommended 
premium rates. 
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Our leadership
WorkCover WA Board

Chair 

Appointed by the Governor on the 
recommendation of the Minister. 

Sharryn Jackson was appointed 
as Chair of the WorkCover WA 
Board on 4 January 2020.  
Ms Jackson has extensive 
board governance and strategy 

experience relevant to industrial relations, workplace 
health and safety and workers’ compensation.

Ms Jackson replaced Mr Greg Joyce, who retired after 
serving 15 years as the WorkCover WA Board Chair.  
Mr Joyce made an outstanding contribution, ensuring 
the strong performance of WorkCover WA and the 
stability of the State’s workers’ compensation scheme. 
As Chair of the Board, Mr Joyce oversaw the: 

• review of the Workers’ Compensation and 
Injury Management Act 1981 and a range of 
legislative changes and amendments

• removal of age-based limits on workers’ 
compensation entitlements

• restructure of the dispute resolution system
• WorkCover WA conferences held in 2017 and 

2019
• best practice agency awards from the Office 

of the Auditor General 
• excellence in reporting awards from the 

Institute of Public Administration Australia 
(WA) 

• transition to online dispute resolution 
services.

Member 

Chief Executive Officer of 
WorkCover WA.

Chris White was appointed CEO 
of WorkCover WA in November 
2019. Mr White has over 35 
years’ experience in workers’ 
compensation and occupational 

safety and health policy in WA. Mr White held senior 
policy and management roles at both WorkCover WA 
and WorkSafe WA. Mr White holds a Master of Arts 
(Public Policy) from Murdoch University.

Member 

Chief Executive Officer of the 
Department of the Public 
Service of the State principally 
assisting the Minister charged 
with the administration of the 
Occupational Safety and Health 
Act 1984.

David Smith is the Director General of the 
Department of Mines, Industry Regulation and Safety. 
Mr Smith held senior positions in the Department 
of the Premier and Cabinet and the Department of 
Treasury. Mr Smith also has 23 years’ experience in 
the Commonwealth public service, including the 
Department of the Prime Minister and Cabinet and 
an overseas posting with the Department of Foreign 
Affairs and Trade.

Member 

Experienced in employers’ 
interests.

Peta Libby was appointed to 
the WorkCover WA Board on 
30 December 2018. Ms Libby 
is a geologist with over 26 
years’ experience in mineral 

exploration and business management and holds a 
Bachelor of Science (Geology) from the University of 
Western Australia.  
Ms Libby is Managing Director and Founder of 
Digirock and sits on the Australian Prospectors and 
Miners’ Hall of Fame Board. Ms Libby is a member of 
the Australian Institute of Mining and Metallurgy, the 
Australian Institute of Geoscientists and the Australian 
Drilling Industry Association. 

Member 

Experienced in insurance matters.* 

Llewellyn Jones was appointed 
to the WorkCover WA Board on 
4 January 2020. Mr Jones has 
over 10 years’ experience in the 
insurance industry and is the 
Executive Manager (Western 

Region) Workers’ Compensation at Suncorp Insurance 
Group (GIO).

*Steven Burns served as the member experienced in 
insurance matters from 2007 to January 2020. Mr Burns 
made a significant contribution to the success of the 
Board, WorkCover WA and the scheme during his tenure.

19WorkCover WA Annual Report 2019/20 



Member 

Experienced in workers’ interests. 

Owen Whittle has been a 
member of the Board since  
4 January 2014. Mr Whittle is the 
Assistant Secretary of UnionsWA 
with responsibility for workers’ 
compensation and occupational 

health and safety matters. Mr Whittle was previously 
employed by the Australian Manufacturing Workers’ 
Union and is a member of the Australian Council 
of Trade Union’s Occupational Health and Safety 
Committee.

Member

Experienced in accounting and 
financial management.

Victoria Wilmot has been a 
member of the Board since 
4 January 2005. Mrs Wilmot 
previously had a 24 year career 
at the University of Western 

Australia where she held various roles including 
Business Manager Finance and Resources, Associate 
Director Treasury and Investments and the Deputy 
Director Financial Services. Mrs Wilmot is a member 
of the Institute of Chartered Accountants Australia 
and New Zealand (CA ANZ), a Fellow of the Financial 
Services Institute of Australasia (FINSIA) and a 
Graduate of the Australian Institute of Company 
Directors (AICD).

Table 5: Board meeting attendance

Member Number of meetings 
eligible to attend

Number of meetings 
attended 

Greg Joyce
(Until 3 January 2020) 4 4

Sharryn Jackson
(Appointed 4 January 2020) 3 3

Chris White 7 7

Steven Burns
(Tenure completed 3 January 
2020)

4 3

Llewellyn Jones
(Appointed 4 January 2020) 3 3

Peta Libby 7 7

David Smith 7 6

Owen Whittle 7 7

Victoria Wilmot 7 7
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Corporate Executive
The Corporate Executive is WorkCover WA’s senior 
management team working with the CEO to lead the 
corporate and business operations through: 

• achieving WorkCover WA’s vision and 
purpose 

• sharing information across divisions 

• modelling desired values and behaviours 

• ensuring compliance with government 
directives, guidelines and legislation across 
the agency

• developing and monitoring the agency’s 
operational budget 

• developing, implementing and monitoring 
organisational performance outcomes 

• identifying, managing and monitoring the 
agency’s risks

• evaluating the effectiveness of corporate 
policies.

The Corporate Executive met on 11 occasions in 
2019/20. Regular meetings were conducted within 
divisional leadership teams and branch teams to 
disseminate decisions. 

Chief Executive Officer

Chris White was appointed CEO 
of WorkCover WA in November 
2019. Mr White has over 35 
years’ experience in workers’ 
compensation and occupational 
safety and health policy in WA. 
Mr White held senior policy 
and management roles at both 

WorkCover WA and WorkSafe WA. Mr White holds a 
Master of Arts (Public Policy) from Murdoch University.

Chief Finance Officer

John Hull commenced at 
WorkCover WA as Chief 
Finance Officer in July 2010. 
He has extensive public sector 
experience and has undertaken 
senior finance, compliance 
and corporate management 
roles across a range of agencies 

including the Department of Treasury and Finance 
and the Office of the Auditor General. Mr Hull is a 
Certified Practicing Accountant and has a Bachelor of 
Business in Finance and Accounting.

General Manager 
Conciliation and Arbitration 
Services; Director, 
Conciliation

Karin Lee joined  
WorkCover WA in August 2015 
in the Regulatory Services 
division and has worked in the 
Conciliation and Arbitration 

division since May 2018. Ms Lee was formally 
appointed to the role of General Manager Conciliation 
and Arbitration Services and the Director, Conciliation 
in February 2020. Ms Lee holds a Bachelor of Laws 
and has over 20 years’ experience in various aspects of 
workers’ compensation and injury management. Ms 
Lee previously worked at the Chamber of Commerce 
and Industry of Western Australia in policy and 
consultancy and prior to that in claims management 
and personal injury litigation. Ms Lee was formerly 
a member of the WorkCover WA Board and the 
Commission for Occupational Safety and Health.

General Manager 
Regulatory Services

Stephen Psaila-Savona 
commenced at WorkCover WA 
in May 2016. Mr Psaila-Savona 
has extensive experience as a 
public officer across a range 
of public sector agencies 
since 1994. His previous roles 

include senior executive positions at the Health and 
Disability Services Complaints Office, the Public 
Sector Commission, the Department of the Premier 
and Cabinet, WorkCover WA (2005-2007) and the 
Disability Services Commission. Mr Psaila-Savona 
holds a Bachelor of Psychology, Diploma in Education, 
a Graduate Diploma in Business and an Executive 
Masters (Public Administration).
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A/General Manager 
Corporate Services 

Leona Glasby commenced at 
WorkCover WA in July 2006. 
With previous public sector 
experience at WorkSafe WA 
and a focus on information 
technology and data analysis, 
Ms Glasby has held the 

position of Manager Business Intelligence Services 
at WorkCover WA since March 2010. In January 2018 
Ms Glasby commenced acting in the role of General 
Manager Corporate Services. Ms Glasby has a Bachelor 
of Science in Computer Science and Graduate 
Diplomas in Business and Occupational Safety and 
Health. 

Registrar Arbitration

Sam Nunn commenced his 
public sector career with the 
State Solicitor’s Office before 
joining WorkCover WA as an 
arbitrator in November 2012 on 
an extended secondment.  
Mr Nunn transferred to  
WorkCover WA permanently 

in 2015 and was appointed to the role of Registrar in 
July 2018. Mr Nunn has previously been seconded to 
WorkSafe WA in an in-house counsel role and brings 
15 years of government legal experience to the role 
of Registrar. Mr Nunn holds a Graduate Diploma 
(Development Studies), a Master of Arts and a 
Bachelor of Laws. 

Administration

The day-to-day administration of WorkCover WA is 
delegated by the Board to the CEO who directs the 
agency’s operations. 

Agency funding

Funding for the agency’s activities is derived from: 

• insurer contributions in the form of an 
annual levy on workers’ compensation 
premiums paid by employers 

• a direct levy on employers who are approved 
by WorkCover WA to self-insure. 

Our strategic plan
Strategic planning is a key element of WorkCover WA’s 
Governance Framework. In the context of our vision 
of  ‘a workers’ compensation and injury management 
scheme that works for all’, the strategic plan sets 
out WorkCover WA’s strategic goals and operational 
themes for a three-year period. 

Strategic Plan 2018-21 

The Strategic Plan 2018-21 defines key focus areas 
which underpin our three strategic goals: 

Goal 1: Strategic Scheme Management

Goal 2: Digital Transformation

Goal 3: People, Culture and Systems. 

These focus areas and strategic goals position us to 
respond to current and future changes, including: 

• developing and implementing a new 
workers’ compensation Act 

• delivering public sector service priorities 
focused on community needs, accountability 
and leadership

• responding to digital and other disruptive 
forces impacting on workplaces and scheme 
stakeholders

• increasing diversity of the workforce, 
employment arrangements and the 
environment we work in. 

Our commitment to achieving these goals provides 
opportunities to further strengthen WorkCover WA. 
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Business planning

WorkCover WA’s Business Plan 2019/20 outlines the 
agency’s strategic and operational context and 
provides information on major projects for the year. 
It is based on our Strategic Plan 2018-21 and was 
developed through an agency-wide planning process 
which reviewed:

• opportunities and challenges for the 
organisation and the scheme

• all strategic and operational risks. 

The plan is supported by project plans which outline 
the objectives and delivery milestones for all planned 
projects. 

Table 6 outlines the agency’s key divisional projects 
in 2019/20. Information about the agency’s strategic 
projects and initiatives is available on page 24.

Table 6: 2019/20 Divisional projects

Project Division responsible

Digital First – Conciliation Online Conciliation and Arbitration Services 

Digital First – Arbitration and 
Settlements Online Conciliation and Arbitration Services

Service Provider Regulatory 
Framework Regulatory Services

Insurer and Self-insurer Principles and 
Standards of Practice Regulatory Services

Development of the  
Workers’ Compensation and Injury 
Management Act 1981  

Corporate Services 

Core business systems technology 
refresh Corporate Services

Email system replacement Corporate Services

Cloud infrastructure feasibility and 
options Corporate Services

Permanent Impairment Processing 
System  Corporate Services

Transition to offsite records storage Corporate Services

Recordkeeping Plan Corporate Services

GP Mental Health Guidelines 2019-23 Office of the CEO

Conference website Office of the CEO

Replacement of Board Members 
Online Office of the CEO
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Strategic initiatives report

WorkCover WA commits resources to achieve initiatives aligned with the Strategic 
Plan 2018-21. Our performance against the strategic initiatives is detailed below.

As part of the agency’s Performance Management Framework, the following 
projects relate to State Government objectives embedded within the Government 
Goal: Sustainable finances and the achievement of WorkCover WA’s agency Desired 
Outcomes as outlined on page 41 of this report.

Initiative 1: Development of a new workers’ compensation Act 

Significant progress on the drafting of the new workers’ compensation Act 
occurred in 2019/20. An exposure Bill is well advanced with stakeholder 
consultation expected to commence in 2020/21. 

The new Act is based on recommendations from the 2014 Review of the Workers’ 
Compensation and Injury Management Act 1981 and seeks to address a range of 
long-standing issues including:

• the current Act’s complex structure and wording

• insufficient clarity around fundamental scheme concepts and processes.

The goal is to deliver a contemporary Act which is clear, accessible and 
understandable. Proposed changes include:

• amending the definition of  ‘worker’

• updating the list of diseases and occupational cancers

• improving insurer liability decision timeframes

• simplifying the method for calculating weekly compensation payments

• clarifying settlement pathways. 

Outcome: In progress

Key points:
• drafting of the new Act

• consulting with stakeholders on an exposure Bill.

This initiative is aligned with the WorkCover WA strategic goal

1: Strategic Scheme Management

This initiative is aligned with the Government Goal

Sustainable finances: responsible financial management and better service 
delivery. 

A new workers’ compensation Act which is clear, contemporary and understandable 
will allow for better interpretation and application by WorkCover WA and scheme 
participants and allow for better service delivery. 
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Initiative 2: Digital First – Conciliation Online 

As part of WorkCover WA’s Digital First Strategy, online conciliation services were 
implemented in August 2019. 

The online conciliation services have provided an efficient and effective means of 
document lodgement and communication in relation to conciliation cases.  
During COVID-19, conciliation services were able to operate largely uninterrupted 
due to the online service capability, providing the following online services:

• lodgement of applications for conciliation and supporting information

• document exchange between the Conciliation Service and parties  
to a dispute 

• related activities, such as conference scheduling and issue of notices. 

There were some initial minor issues related to document and system compatibility 
for stakeholders with different internal case management systems when the online 
services were first introduced, however, these were quickly resolved.

The online conciliation services were well received by stakeholders and feedback 
has been consistently positive, particularly during COVID-19, as services continued 
without interruption and were accessible remotely.

Outcome: Completed

Key points:

• implemented online registry services for conciliation 
as part of WorkCover WA’s Digital First Strategy 

• online processes include lodgement of applications 
for conciliation and supporting information, 
document exchange between the Conciliation 
Service and parties to a dispute and related 
activities

• online registry services for conciliation went live on 
5 August 2019 and become mandatory 5 November 
2019.

This initiative is aligned with the WorkCover WA strategic goals

1: Strategic Scheme Management 

2: Digital Transformation

This initiative is aligned with the Government Goal

Sustainable finances: responsible financial management and better service 
delivery. 

Implementing dispute resolution lodgement and case management services in 
WorkCover WA Online aligns the agency with other state government tribunals and 
courts providing dispute resolution outcomes, and ensures the agency meets targets 
under the Digital WA Strategy. The online system has reduced the reliance on paper-
based processes and provided more direct accessibility to dispute information for 
stakeholders.
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Initiative 3: Digital First – Arbitration and Settlements Online 

In 2019/20, a project was commenced to expand the suite of online registry 
services to include arbitration, common law elections and settlements.  
The project was a continuation of WorkCover WA’s Digital First Strategy and built on 
functionality made available to stakeholders in August 2019.

Online arbitration registry services became available on 20 April 2020.  
Parties to a dispute are now able to submit applications and conduct 
administrative transactions related to disputes via the WorkCover WA Online 
portal at both conciliation and arbitration stages. Functionality to lodge online 
applications regarding dependency claims was also implemented on 20 April 2020.

Online services to facilitate lodgement of settlement and common law related 
documents were implemented in June 2020.

COVID-19 impacted on the availability of IT, frontline and external resources for 
development and testing of the various elements of online arbitration services. 

Online arbitration services were progressed as a priority to facilitate remote 
document lodgement for all disputes and to ensure essential functionality was 
available to stakeholders as soon as possible. 

Enhanced functionality and website appearance work was completed later in 
consultation with online service users. 

This initiative is aligned with the WorkCover WA strategic goals

1: Strategic Scheme Management 

2: Digital Transformation

This initiative is aligned with the Government Goal

Sustainable finances: responsible financial management and better service 
delivery. 

Implementing arbitration application lodgement and case management services 
in WorkCover WA Online aligns the agency with other state government tribunals 
and courts, and ensures the agency meets targets under the Digital WA Strategy. The 
new online registry systems have reduced the reliance on paper-based processes and 
provided direct access to dispute information for stakeholders.

Outcome: Completed

Key points:

• implemented online registry services for arbitration 
on 20 April 2020 and services to facilitate lodgement 
of settlement and common law related documents 
online were implemented in June 2020

• online arbitration, settlement and common law 
registry services are part of WorkCover WA’s Digital 
First Strategy

• online arbitration, settlement and common law 
registry services provide a self-service  
‘one-stop-shop’ for lodging and monitoring 
associated documents and information. 
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Our future outlook 
Our strategic initiative for 2020/21 is:

Table 7: 2020/21 Strategic initiative

Goal Initiative

Strategic Scheme Management
Development of a new workers’ 
compensation and injury management 
Act.
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Our legislation
The following legislation enables WorkCover WA in the performance of its 
functions:

• Workers’ Compensation and Injury Management Act 1981

• Employers’ Indemnity Supplementation Fund Act 1980

• Workers’ Compensation and Injury Management (Acts of Terrorism) Act 2001

• Waterfront Workers’ (Compensation for Asbestos Related Diseases) Act 1986

• Employers’ Indemnity Policies (Premium Rates) Act 1990

Subsidiary legislation

• Workers’ Compensation and Injury Management Regulations 1982

• Workers’ Compensation Code of Practice (Injury Management) 2005

• Workers’ Compensation and Injury Management (Scales of Fees) Regulations 
1998

• Workers’ Compensation (Legal Profession and Registered Agents) Costs 
Determination 2018

• Workers’ Compensation and Rehabilitation (Acts of Terrorism) (Final Day) 
Regulations 2002

• WorkCover Western Australia Guides for the Evaluation of Permanent 
Impairment – Fourth Edition

• Workers’ Compensation and Injury Management Conciliation Rules 2011

• Workers’ Compensation and Injury Management Arbitration Rules 2011

WorkCover WA complies with all state and federal legislation impacting 
on its activities. 
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