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Leadership development 
The leadership development program continued to 
build leadership capability within all divisions across 
WorkCover WA.

The leadership program was delivered to a total of  
20 leaders across the range of leadership tiers. 

Leadership development plans were included in the 
performance development agreement document. 
A separate assessment of leadership capability, with 
the intention of detailing specific development 
objectives, responsibilities and timelines for each 
leader was also introduced. 

Staff training 
In 2015/16, all WorkCover WA staff attended 
professional development programs. The programs 
covered areas including leadership development, 
innovation, executive writing and policy 
development, team building and skills development 
in the use of information technology products.   

During the year staff also attended in-house 
programs on records management, dealing with 
difficult clients, occupational safety and health (OSH) 
and first aid training, project management and 
customer service.

The total hours of general staff training in 2015/16 
were:

The following initiatives are aligned with, 
and contribute to WorkCover WA strategic 
goal:
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Opportunity  
and accessibility
Workforce development

Blended Learning Program
A Blended Learning Pilot Program was trialled in 
October 2015 to build the competency of staff 
through the development of specific, tailored, 
individual, learning plans. The blended learning 
strategy is based on the “Embedding 70:20:10” paper 
published by the Public Sector Commission which 
proposes a learning philosophy based on:

• 70 percent action learning (on-the-job)

• 20 percent relationship learning (learning from 
others)

• 10 percent formal learning (structured 
programs).

The pilot program focused on the development of 
individual development plans for level 1–3 staff in 
the Regulatory Services Division and the Records 
Branch of the Corporate Resources Division. Sixteen 
staff and four supervisors participated in the pilot 
which determined that ‘on-the-job’ or ‘learning from 
others’ were the preferred methods of learning new 
skills. The blended learning approach has since been 
implemented with all remaining level 1–3 staff across 
the Agency.

The next phase of the Program involves 
implementing the ‘blended learning’ approach for all 
level 4–7 staff. 

Employee capability
WorkCover WA invests in building the capability 
of staff. Professional development strategies are 
identified through the Performance Development 
Agreement (PDA) process. Refer to page 63 for more 
details on the PDA process.

Training hours  
in total

Training hours  
per employee

2,990

18.8
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Employee development

Performance Development 
Agreement process
WorkCover WA’s employee development process is 
supported through our Performance Development 
Agreement (PDA) system. All staff participate in two 
formal PDA meetings each year with their supervisor 
to discuss performance, provide feedback and 
identify development opportunities.

During 2015/16 the PDA form was enhanced 
to capture the individual development goals 
negotiated with those staff members who 
participated in the leadership development and 
blended learning programs.

Attraction and retention 

Graduate Program
The Graduate Program (the Program) advances 
graduate career opportunities in a supportive and 
diverse environment. The Program ties into the 
WorkCover WA Workforce Plan by developing future 
management and leadership capabilities. As part of 
the Program, graduates complete placements across 
the Agency to gain practical ‘on-the-job’ skills and 
experience in WorkCover WA’s business operations.

On 1 February 2016, a new graduate commenced 
employment with WorkCover WA in the Program. 
During the reporting period the graduate completed 
placements in the Conciliation and Arbitration 
Services and Regulatory Services divisions. As part of 
each placement, graduates are exposed to a range of 
each division’s activities while completing a project 
related to the business of the host area. 

The graduate also completes the Public Sector 
Commission’s Graduate Future Leaders Program as 
part of the Program.

Workplace consultation 

Innovation Framework review
WorkCover WA’s Innovation Framework provides a 
high-level approach to fostering innovative practice 
and policy across WorkCover WA.

The Agency seeks to build a culture of innovation by 
providing opportunities to raise and share ideas to 
increase efficiencies and improve performance and 
service delivery.

2015/16 outcomes from the Innovation Framework 
can be found under ‘Innovation Committee’ in 
Section 1: Agency in focus on page 26.
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The following initiatives all fall under 
the banner of the Equal Employment 
Opportunity Plan. All initiatives 
are aligned with, and contribute to 
WorkCover WA strategic goal:

3 - Agile & innovative organisation

Equality and  
inclusion

Disability Access and 
Inclusion Plan
Through the implementation of its Disability Access 
and Inclusion Plan (DAIP), WorkCover WA recognises 
and commits to the inclusion of people with 
disabilities (both internal and external to the Agency) 
by ensuring they have suitable access to our facilities 
and services. 

WorkCover WA’s Equity and Diversity Committee 
meets quarterly and is responsible for the delivery of 
the initiatives included in the DAIP. 

During the year WorkCover WA utilised the website, 
intranet and internal “lunch and learn” sessions to 
promote its commitment to the DAIP to people with 
disabilities, internal staff and external contractors.

For more details about the Equity and Diversity 
Committee’s achievements under the DAIP in 
2015/16, refer to page 25 under ‘Workplace 
Consultation’.

Traineeship program
Primarily targeted at youth under the age  
of 25, WorkCover WA’s traineeship program also 
emphasises engagement with young Aboriginal and 
Torres Strait Islander Australians.

Trainees are supported in completing a Certificate III 
in Government while undertaking a range of work 
placements across the Agency. This arrangement 
provides trainees with skills and experience to 
enable them to be ‘job ready’ for future employment 
opportunities.

Two trainees completed the program this financial 
year. One of the trainees was a finalist in the 
Central Institute’s Student of the Year award and 
was acknowledged with a certificate of high 
commendation.

In December 2015, WorkCover WA engaged a new 
trainee who is currently undertaking the program.

Reconciliation Action Plan
WorkCover WA has a Reconciliation Action Plan (RAP) 
to raise awareness about the culture and values of 
Aboriginal and Torres Strait Islander Australians. 

All intended RAP initiatives were completed in 
2015/16, including:

• engaging with Aboriginal and Torres Strait 
Islander businesses on procurement of goods 
and services

• educating staff about Aboriginal culture through 
the use of articles on the intranet and celebrating 
NAIDOC week

• continued attendance and contribution to the 
quarterly Commonwealth State Aboriginal and 
Torres Strait Islander Network Meetings 

• increasing employee understanding of protocols 
involving Acknowledgement of Country and 
Welcome to Country ceremonies.
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Health and wellness
WorkCover WA supports and contributes to the 
health and wellbeing of its employees by offering a 
Health and Wellness Program.

In 2015/16, the Program offered a range of wellness 
initiatives to staff including:

• Healthy Heart Checks

• skin cancer screening

• flu vaccination 

• Global Corporate Challenge

• HBF Run for a Reason

• ‘lunch and learn’ sessions on topics such as living 
with a disability, and stress management.

In 2015/16, the Agency also developed a Mental 
Health Action Plan (MHAP) using “Heads up” 
resources, produced by BeyondBlue and the Mentally 
Healthy Workplace Alliance. A number of initiatives 
were delivered to staff in accordance with the MHAP 
including ‘R-U-OK Day’, a stress management session 
and a morning tea for ‘Odd Socks Day’ to promote 
mental health awareness.

Occupational Safety and 
Health Management Plan
In 2015/16, WorkCover WA developed a new OSH 
Management Plan in line with the WorkSafe Plan. 
The OSH Management Plan 2016–18 will assist 
in ensuring that a systematic and consistent 
approach to OSH management is adopted and 
will allow WorkCover WA greater transparency and 
accountability to manage OSH.

The OSH Management Plan seeks to ensure that 
our documented OSH requirements, management 
processes, and other activities contribute to 
improving and maintaining proactive OSH outcomes. 
The development of the OSH Management Plan 
is in accordance with the OSH Act 1984, the OSH 
Regulations 1996, the Public Sector Occupational 
Safety and Health Code of Practice 2007 and the 
WorkSafe Plan 2014.

The next audit of the Plan against the WorkSafe Plan 
assessment tool is scheduled for 2018.

The following initiatives are aligned with, 
and contribute to WorkCover WA strategic 
goal:

3 - Agile & innovative organisation

Safety, health 
and wellbeing
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Review of Risk Management 
Framework
In accordance with the Public Sector Commissioner’s 
(PSC) Circular 2015-03 and Treasurer’s  
Instruction 825, all public sector bodies must practise 
risk management, regularly undertake a structured 
risk assessment process to identify the risks facing 
the organisation, be able to demonstrate the 
management of risks, and where appropriate, have 
business continuity plans to ensure they can respond 
to and recover from any business disruption.

Outcomes of the Agency’s 2014/15 review of its 
Risk Management Framework were implemented in 
2015/16 including:

• a new cloud based risk management tool that 
integrates with the Agency’s planning and 
reporting systems

• a revised hierarchical risk management 
framework linking planning outcomes and 
viability elements of the Western Australian 
workers’ compensation scheme to Agency 
strategic and operational risks

• an enterprise wide Risk Management Framework 
Guide, based on the Australian Standard for Risk 
Management (AS/NZS ISO 31000: 2009) and 
compliant with Western Australian Government 
requirements; and a comprehensive structure to 
ensure risk is managed effectively, efficiently and 
consistently across the organisation

• a revised set of strategic and operational risks, 
aligned to the revised hierarchical structure 
and reporting framework; capturing high 
level strategic risks associated with long-term 
organisational objectives and operational 
controls that address Agency threats or 
opportunities at a day to day business level.

In 2015/16, WorkCover WA changed its risk program 
and review periods to align with a revised risk 
assessment to ensure higher rated risks are reviewed 
more frequently. The risk escalation process was also 
amended with major or catastrophic consequence 
risks included in the process. 

Agency  
challenges 
Strategic management of the 
scheme
WorkCover WA acknowledges a number of current 
and future technological, demographical, and 
economic challenges to the workers’ compensation 
and injury management scheme that are being 
managed on a strategic level.

Refer to ‘Strategic planning’ on page 18 in Section 1: 
Agency in focus for a description of the WorkCover WA 
2015–2018 Strategic Plan, and details of the Strategic 
Initiatives which aim to proactively and strategically 
address scheme challenges on a short and long term 
basis.

Electronic Document & 
Records Management System
Following the implementation of an Electronic 
Document and Records Management System 
(EDRMS) in 2014/15, an audit was conducted by 
KPMG in February 2016 to assess implementation 
and adoption.

The review focused on the design, access security, 
document retention and disposal, and regulatory 
compliance of the EDRMS. Consideration was also 
given to the degree of uptake by staff of the EDRMS 
across the Agency. 

One low risk finding and four improvement 
opportunities were identified, and strategies to 
address these are in place to further enhance the 
Agency’s recordkeeping practices.
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Information  
technology  
initiatives
IT Plan 2015–2018
The IT Strategic Plan 2015–2018 ensures  
WorkCover WA has a modern technology 
environment and can offer contemporary business 
approaches to our stakeholders. 

IT initiatives commenced in 2015/16 include:

• the establishment of an Online Services Platform  

• Standard Operating Environment and 
Infrastructure Replacement 

• a review of core business systems. 

During 2015/16, work progressed to support 
WorkCover WA’s Digital First strategy. ‘Digital First’ 
provides an overarching approach to organisation 
and technology development across WorkCover WA. 
Over the coming years, the Agency will progressively 
transition its manual and paper based processes to 
digital formats to make all client services accessible 
online and ensure all business processes take 
advantage of digital services.

Late in 2015, a review of the IT Plan commenced 
due to the increasing importance of a Digital First 
approach. A consultant was engaged to work 
with senior managers and the Executive to review 
WorkCover WA’s IT requirements over the next 
four years. A revised IT Plan for 2016–2020 was 
subsequently developed and approved by the 
Corporate Executive in May 2016.

The revised Plan incorporates greater planning and 
design analysis for all IT projects, with increased 
business involvement to ensure innovation and 
organisational change projects are delivered more 
effectively, and to ensure alignment with the Digital 
First program.

Review of Freedom of 
Information policy
In 2015/16, WorkCover WA developed and 
implemented a new procedures manual to 
improve the processes associated with Freedom of 
Information (FOI) requests. This initiative follows a 
review of the Agency’s FOI policy in 2014/15.

The manual assists with the delivery of a streamlined 
and consistent approach for addressing FOI related 
matters. 

Review of corporate policies 
and procedures
In March 2016, WorkCover WA completed a 
comprehensive review of its corporate policies and 
procedures to minimise and simplify them, and 
remove those considered redundant.

The review consolidated various related policies and 
reduced the overall number by 26. This reduction 
was achieved by:

• combining related policies and procedures

• including policies within the OSH and 
Information Technology manuals 

• amalgamating policies with similar intent

• adopting an existing public sector policy instead 
of duplicating this with an additional  
WorkCover WA policy.
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