accessible

and affordable
workers’ compensation
scheme which minimises
the social and economic
impact of work-related injury and
disease on workers and the Western
Australian community.

Agency Profile

The WorkCover WA Authority is constituted under section 94(1) of
the Workers’ Compensation and Injury Management Act 1981 (the
Act). The agency’s core activities (scheme regulation and resolution
of disputes) aim to ensure a fair, accessible and affordable workers’
compensation scheme which minimises the social and economic
impact of work-related injury and disease on workers and the
Western Australian community.

The functions and powers of WorkCover WA are detailed in sections
100 and 101 of the Act. The main objectives and constitution of the

Dispute Resolution Directorate are detailed in sections 279 and 280

of the Act.
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WorkCover WA's role

WorkCover WA's role is to administer and regulate the Act and
provide quality policy advice to Government.

The role of WorkCover WA comprises the following agency level
services and activities:

Scheme reqgulation

* Providing information and education for workers, employers
and other workers’ compensation scheme participants.

e Setting standards and monitoring performance of service
providers.

* Investigation and enforcement of compliance with legislative
responsibilities by scheme participants.

Scheme services: Resolution of disputes

¢ Resolution of workers’ compensation disputes through
conciliation, arbitration and judicial means.

Policy activities

e Evaluation of scheme performance and provision of policy
advice to Government regarding scheme design.

¢ Recommending or fixing fees and costs associated with
scheme services.

Corporate activities

° Human resources, information technology and finance.


http://www.slp.wa.gov.au/legislation/agency.nsf/workcover_menu.htmlx&category=1

Responsible Minister

With the State election in September 2008, Hon Troy Buswell
BEc MLA, became the Minister for Commerce, with portfolio
responsibility for WorkCover WA.

The contribution of Hon Jon Ford JP MLC, Minister for Employment
Protection until September 2008, is acknowledged.

Stakeholders

Stakeholders are directly affected by WorkCover WA operations
and decisions, and likewise they have the potential to influence the

environment in which the agency operates. These stakeholders include:

the Minister for Commerce

the WorkCover WA governing body (the Board)

the Commissioner, Dispute Resolution Directorate
approved insurers and exempt employers (self-insurers)
employers

employer groups

workers

injured workers

approved vocational rehabilitation providers and other allied
health professionals

Australian Medical Association

medical practitioners

medical groups

legal professionals

unions

WorkCover WA staff and the broader public sector.

Agency funding

Funding for WorkCover WA's activities is provided via an annual levy

on workers’ compensation premiums paid by employers and by
a direct levy on employers who are approved by WorkCover WA
to self-insure.
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http://www.premier.wa.gov.au/MINISTERS/TROY-BUSWELL/Pages/Default.aspx
http://www.premier.wa.gov.au/MINISTERS/TROY-BUSWELL/Pages/Default.aspx
http://www.premier.wa.gov.au/MINISTERS/TROY-BUSWELL/Pages/Default.aspx
http://www.premier.wa.gov.au/MINISTERS/TROY-BUSWELL/Pages/Default.aspx
http://www.commerce.wa.gov.au/WorkSafe/

Organisational structure WorkCover WA staff

In 2008/09, the agency consolidated its organisational structure For 2008/09, WorkCover WA had a budgeted approved staff
which included redesigning, classifying and filling positions to complement of 155.9 full-time equivalent employees.
support the strategic direction of the agency. This structure provides

clarity of purpose for the agency, and a foundation for strengthening

agency capability.
MINISTER FOR COMMERCE : Commissioner
(Dispute Resolution)

WorkCover WA Board

Chief Executive Officer — Ms Michelle Reynolds

Corporate Resources Scheme Regulatory Services Dispute Resolution
Division Development Division Directorate

Executive
Services

Strategic Services
Directorate

Dr David Leith Mr Jeff McDonough Ms Wendy Attenborough Ms Lyn Anderson Ms Su Lloyd
e Strategic planning ¢ Financial management e Policy advice and e Data collection e Administration of the
e Performance reporting ¢ Budget management development e Performance Directorate
e Governance e Facilities and physical * |egislative monitoring e Provision of dispute
e Corporate asset management management ¢ Investigation and resolution services
communications ¢ Procurement and e Strategic research enforcement (statutory and common
contract management * Scheme performance e Standards and law disputes)
¢ Records and library monitoring accreditation * Registration of
management e Complaints agreements
¢ Information and management e Processing of
communications e Customer assistance applications
technology e Advisory services e Provision of support for
¢ Information systems e Education and the Commissioner
¢ Human resource information Director of Dispute Resolution
services has a statutory responsibility to
e Workforce and the Minister for matters relating
Ieadership development to the resolution of disputes.
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